


I am very pleased with the progress and 
successes our agency has experienced this 

year. The 2015-16 year has been one of 
stabilizing our work force, reorganizing 
and restructuring different departments 
to ensure future success as some of our 
leadership retires or moves to other parts 
of the country, and implementation of 

our 2015-2018 Strategic Plan.

Our wonderful Inez Martin Team had another 
very successful year, graduating 20 Pre-K students, sending 
them to our local elementary schools dispersed throughout the 
Key West community. For those of us who saw the graduation 
ceremony, it is obvious our children will be leaders in their 
kindergarten classes this year. That is a particular achievement 
because English is not the first language for many of our 
students. Our teachers do a wonderful job teaching language 
skills to such a diverse group of students, with this last 
group coming from backgrounds that spoke eight different 
languages at home! Thank you to our wonderful Valentine’s 
Day donors and patrons whose generosity made it possible to 
purchase technology that assists our teachers in helping these 
children become proficient in English, as well as paying for 
new pavement and equipment for our second playground.

Our Full Case Management Team had another very successful 
year, taking the top performance of all Full Case Management 
Agencies in the Southern Region (Miami-Dade and Monroe)! 
I am so proud of our staff who do everything they can to make 
sure our children are safe and thriving, and that our service 
delivery system is responsive to the needs of the children and 
their families that we serve. We put our third family in our 
transitional apartment, and are already making plans to put 
our fourth family there this fall. The Transitional Home has 
been so successful in helping to either keep families together or 
reunify children earlier with their parents that we are looking 
at expanding to a second apartment in 2017.

We purchased a second home in Key West this year and are 
looking for the right foster parents so we can open it and 
make a home for another large sibling group. Our inaugural 
foster home in Key West is still running strong with Lori and 
Norm Stikes now caring for seven children! Our Board and 
generous donors are supporting these foster homes so that 
foster families can have an affordable option with a home 
large enough for five or more children. We were so grateful to 
receive a generous donation from the Helmerich Foundation 
that funded all of the new furniture and renovations in our 
second home! Look for more next year as we open our first 
Upper Keys Foster Home!!
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Wesley House Family Services offers 
community support services

for the families and children of Monroe County

Supporting
foster care children
and foster parents

Working with
at-risk families in the

dependency care system

Keeping families intact 
through Family Services 

Programs

Creating lasting permanent 
lives for children

through public adoptions

Providing in-home 
support through

Healthy Families Monroe

Enriching
parenting skills with 

Nurturing Parenting Program

Inez Martin
Child Development Center

Voluntary Pre-Kindergarten, 
preparing four year olds

for school

(above) Wesley House Family Services staff takes a break from training held in Marathon, 
Florida. (below) Wesley House staff applaud motivational speaker.

Our Strengthening Families Team has become even more 
highly skilled and effective in meeting the needs of families 
who have challenges that could take them into the formal legal 
child welfare system. We now have full-time and part-time 
therapists with new talents and skills to meet the needs of 
children, families and foster families. Thanks to this talented 
team we have increased our ability to provide therapeutic 
visits, and have become more effective in coordinating our 
parent training with therapeutic interventions for the families 
we serve.

Our Healthy Families Team expanded this year to the Marathon 
area increasing the number of families served by more than 
30%.  By implementing efficiencies especially in responding to 
new families, our team can serve more expectant and parents 
of infants and toddlers from Key West through Marathon. This 
team has many new staff who joined the Wesley House family 
this past year.  They bring a wealth of experience and diversity 
not only to their Healthy Families team, but also to our entire 
staff.

This past year we started quarterly All Staff meetings, which 
bring the entire team together for training, fellowship and 
fun! I am enjoying seeing my staff get to know each other 
across all of our different programs and regions. I have a 
particularly creative group of staff who manage to talk all 
of us into activities designed to have us stop and laugh and 
enjoy our work environment. As I finish writing this message, 
I am currently sharing my office with a monster named Fred 
and several other ghosts and goblins as I have been “boo’ed” 
by an anonymous spook (whose name is Molly, but I’ll never 
confirm………………………….)!

Thank you to my wonderful staff, our Board, donors, volunteers 
and dedicated foster parents for everything you do to help 
make this “village” a safe haven for the children and families 
we serve.  A special thank you to Julio Torrado who completed 
his first year as our Board Chair and successfully navigated a 
number of challenges. I want to extend my gratitude to all of 
our Board members ending their terms this year and welcome 
a wonderful array of new Board members! I will greatly miss 
our outgoing members and look forward to working with 
each of our new Board members. See how your efforts help to 
change the lives of the children and families we are privileged 
to work with each day!

Beth A. Barrett
Chief Executive Officer

Message from the CEO



For a new parent, navigating the journey of child rearing 
can be difficult even in the calmest seas.  When a young 
expectant mother lacks knowledge of the basic skills, caring 
for herself and/or a newborn can quickly become the perfect 
storm. The Healthy Families Monroe program, one of the 
many services provided by Wesley House Family Services, 
can be the lifeline needed to help keep families on the 
course to parental success by helping them learn strength-
based parenting skills and promote positive parent/child 
interaction and bonding. A newborn's health at birth, and 
the subsequent care they receive during the first years of their 
life, has a profound and lasting impact. Wesley House Family 
Services has been a premier provider of the Healthy Families 
program since 1999.

Modeled after the Nationally Accredited Healthy Families 
of Florida, Healthy Families Monroe assists families in the 
Middle and Lower Keys by providing free, evidence based, 
in-home services designed to support expectant and new 
parents. Healthy Families Monroe is funded in part by 
the State of Florida’s Ounce of Prevention Fund and the 
generosity of our community partners including Monroe 
County Human Services Advisory Board. By investing in the 
beginning of a child’s life, Wesley House is able to improve the 
lives of vulnerable children and possibly prevent problems 
that would otherwise require expensive intervention later 
on. The goal of the voluntary program is to provide families 
with the support they need to reach their goals and build 
bright futures for their children. 

By utilizing the Growing Great Kids curriculum, support 
workers are able to help the parents identify goals, achieve 
parental bonding, and implement good nutrition and healthy 
habits. The diverse staff mirrors the diverse community of 
families. This enables communication in the family’s native 
language or cultural identification, a connection which goes 
a long way in gaining the family’s trust and understanding 
individual cultural struggles.  The support workers help 
families for the first three years of the child’s life or can 
continue to assist up to age five if the child has special needs.

The Healthy Families Monroe’s creed is “Do for, Do with, 
Cheer on.” The idea is that at first workers can start out doing 
things for the parents by modeling behaviors or actions, then 
doing it with them side-by-side and finally cheering them 
on, as they are able to do it themselves. 

Gail McAteer, the Healthy Families Program Coordinator at 
Wesley House, says “Every family has strengths. We work 
on building upon those strengths and helping support the 
families to build the needed skills to succeed. When you 
support people they can do amazing things.”

Graduates of the Healthy Families Monroe program have 
gone on to achieve goals both big and small. Sometimes it’s 
the accomplishment of getting their driver's license or even 
as big as purchasing a home. Through the support of Healthy 
Families workers, one family worked hard to achieve their 
goal of purchasing a home in Key West for their family to 
create long lasting memories. 

Wesley House’s Healthy Families program in Monroe has 
helped over 500 families provide the foundation for strong, 
healthy relationships since the agency began providing these 
services. The results are clear: Parents who have partaken 
in the voluntary home visitation program through Wesley 
House Family Services are truly healthier families. 

Giving Families the Tools 
to Raise Healthy Children
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Anna Walczak knows firsthand what a great educational foundation Inez Martin Child Development Center creates for 
its students. Her oldest son, who is now 10, attended the pre-school. When he entered kindergarten after leaving Inez 
Martin he was well positioned for success and earned top grades in his class.

He continues to be at the top of his class today. Ms. Walczak attributes his success to his time at Inez Martin.  When she 
became pregnant with her daughter there was never a second thought about where she would attend preschool.  Anna 
recounted, “We speak Polish at home and my daughter’s caretaker for the first years of her life spoke only Spanish. 
My daughter seemed frustrated at her lack of ability to communicate due to her confusion over languages. When we 
started her at Inez Martin the teachers worked with both her and me to help us communicate more effectively. She is 
now thriving and it is wonderful to see her truly flourishing educationally. I have no doubt that she will be just as prepared 
as my older child for her educational career due to the nurturing teachers and creative educational approach at Inez 
Martin.” 

Inez Martin Class of 2015 is joined by Wesley House CEO Beth Barrett at their graduation.

Many think preschool is 
just art, songs and glue. 
What they are missing is the 
important role preschool 
plays in setting the stage 
for a lifetime of successful 
education. At Inez Martin 
Child Development Center 
baby steps are a giant leap 
in a lifetime of learning. 
Wesley House’s Inez Martin 
Child Development Center 
provides a nurturing quality 
educational program open 
to children ages 18 months 
to 5 years in Key West and nearby Keys. 

Inez Martin Child Development Center was originally the 
Wesley House Community Center that opened in the 1920s. 
The center’s rich history of serving a diverse population of 
children began with serving mostly migrant children and 
their families who were settling in Key West. Many of these 
families spoke little or no English. It was converted into a 
child care program in 1974 and named after Inez Martin, 
a Methodist Deaconess who was instrumental in founding 
Wesley House. 

Inez Martin Child Development Center provides high 
quality support and 
individualized education 
to the community’s 
most precious resource. 
This includes the 
Florida Voluntary Pre-
kindergarten program 
that has proven effective 
in preparing students 
for kindergarten. The 
children who have had 
the benefit of attending the 
Inez Martin Child Development 
Center have consistently 
demonstrated readiness for entry into kindergarten as 
seen on kindergarten readiness assessments. Inez Martin 
is funded in part by the United Methodist Women, the 
Early Learning Coalition of Miami-Dade/Monroe and the 
generosity of both private and public funders to sustain a 
positive learning environment.

Inez Martin Child Development Center is a recipient 
of the “Gold Seal” accreditation from The State of 
Florida.

This distinction recognizes child care facilities whose 
standards reflect a high quality level of care and 
supervision.

In addition to this distinction, 
Inez Martin Child Development 
Center is accredited by the 
Council on Accreditation 
(COA). This is significant as 
it demonstrates the school 
effectively manages its 
resources and provides the 
best possible services to all of 
its stakeholders.

Klaus Murphy
Foundation

The diversity of the children and families that call Inez 
Martin home mirrors the uniqueness of Key West.

To match their commitment to quality, Inez Martin 
underwent a total renovation in 2007. Environmentally 
conscious, both 
educationally 
and on a macro 
level, the school 
teaches children 
to be good stewards of our Florida Keys paradise. 

The eco-friendly building elements include a 
secondary air conditioner that brings in fresh outside 
air into the classrooms. Additionally the school 
is proud to partner with Eco-Healthy Child Care 
(EHCC) to help reduce or eliminate the existence 
of environmental health hazards in and around the 
classrooms. 

Using the Creative Curriculum 
framework, teachers and administrators 
are able to meet the unique needs of the 
diverse population of students that they 
serve. This curriculum allows teachers 
the flexibility to tailor to the learning 
styles of each child. “Educating the whole 
child is our priority” states Christine 
Patterson, program director of the Inez 
Martin Child Development Center.

Inez Martin is contracted with the Florida 
Department of Health Food and Nutrition 
program assisting in the funding of the 
children’s breakfast, lunch and afternoon 

snack each day at no cost to the family. By receiving healthy 
balanced meals kids are able to focus on learning rather 
then their growling tummies. To further the goal of good 
nutrition, Inez Martin, in partnership with United Way of 
the Florida Keys, Klaus Murphy Foundation, and private 
donors, offers a “Backpack for 
Kids” program. Volunteers of 
the local United Methodist 
Church congregation pack the 
backpacks. This initiative sends 
home healthy food every Friday for eligible children and their 
siblings, 2-11 years of age. This allows children to benefit 
from a variety of healthy snacks over the weekend and helps 
lessen the burden on struggling parents. Additionally, fresh 
fruits and vegetables from the local Star of the Sea Outreach 
Mission are shared with families when available. Just another 
example of how Inez Martin is holistically serving the minds 
and bodies of the children they educate.



Full Case ManageMent
 ► Services that support children and families in the 

dependency care system

 ► We serve approximately 200 children at any one 
time throughout Monroe County

 ► Prevention and Intervention Services to support 
and strengthen struggling, at-risk families through a 
variety of in-home services

 ► Recruitment and Support of Foster Parents

 ► Public Adoptions 

IntensIve PreservatIon servICes
 ► Focus is on the prevention of court ordered, in-

home supervision and/or unnecessary 
out-of-home placement

 ► Families are referred through Our Kids of 
Miami-Dade/Monroe, Inc.

 ► Services are provided in-home and include 
caregivers and children 

enhanCed In-hoMe servICes
 ► Offered to families with a case open in the 

dependency system

 ► Focus is on the collaboration with Full Case 
Management services prior to case plan 
acceptance to strengthen family relationships, 
promote protective factors and mitigate safety and 
risk factors

 
IntensIve FaMIly reunIFICatIon servICes

 ► Available to parents and children who are reuniting 
after an out-of-home placement

 ► Services may be initiated prior to reunification 
and continued after the family has been reunified 
to assure that safety issues regarding the child 
or children are addressed and the family are 
successfully integrated

PreventIon & InterventIon servICes
 ► Both voluntary and court-ordered preventative 

visitations to keep family unit intact

 ► Intensive, short-term crisis intervention services

 ► Nurturing Parent Program – education to 
help parents learn the importance of routines, 
alternatives to hitting, child development, and ways 
to build positive self-esteem and self-concept in 
children 

Foster Care and adoPtIon servICes
 ► Support of Monroe County Foster and Adoptive 

parents

 ► Help cover the financial gap in need that the State 
does not meet

 ► Offer guidance and education for potential Foster 
and Adoptive parents

 
healthy FaMIlIes Monroe

 ► Voluntary in-home support to promote positive 
parent-child relationships

 ► Free services for expectant and families of 
newborns Ensuring that all necessary services

for the child are in place

Monthly home visits with reports 
documenting the welfare of the child

Coordinate evaluations, medical, 
dental services

Visitation with family members

Appear in Court
on behalf of the child

Producing legal documents 
in compliance with State laws

Support education needs
for the child

Conducting home studies

Completion of adoption packages

Ongoing support to foster families 
in order to preserve placements

Case Management Services

A Long Journey Ends with the Adoption of Three Children
After a collective 4,658 days in foster care,all three can now share 

not only their parents’ love, but also their last name.

Key West, FL (May 19, 2016)
On Mothers’ Day, families in the Keys 
celebrated the sacrifices loving mothers 
make for their children. May is also Foster 
Care Awareness Month.  The spirit of those 
Mothers’ Day celebrations continued to 
reverberate in Plantation Key when the long 
journey for two foster parents ended with 
the joyous adoption of three children. On 
Monday, May 9, Catrina and Lee Risher of 
Key Largo and their biological son, Hunter, 
who attends John Hopkins University, legally 
adopted three children whom they already 
had taken into their hearts and home through 
years of foster care. 

Being a foster parent brought tremendous joys and challenges.  Catrina developed a passion for advocacy 
through fostering. The three children who have now been added to Catrina’s and Lee’s “forever family” came to 
them as newborns. After a collective 4,658 days in foster care, all three can now share not only their parents’ 
love, but also their last name. With a courtroom full of supporters, including more than a dozen fellow foster 
parents, the adoptions were finalized to a roar of cheers and good wishes. 

“After a long journey and many tears of mixed emotions, I do not have words to express the joy and relief that 
I feel knowing that all four of my children are forever mine. After the adoptions I just sat on the couch for hours 
watching the children play with their pretend kitchen, sing and dance with abandon and just laugh together.”  
Catrina reflected that “Just watching them grow and flourish brings me the greatest pleasure.”



Wesley House has long subscribed to the model 
of non-profit transparency and posts its financial information 

on Guidestar.org where it is a Platinum participant..

Consumer Services Registration #SC-00146
IRS EIN  59-0624461

Our Partners 
and Major Donors:  

 ►Our Kids of Miami-Dade / Monroe, Inc.

 ►Ounce of Prevention / Healthy Families –
Florida

 ►Florida Department of Children and 
Families

 ►United Methodist Women, National Office/ 
the United Methodist Church

 ►Key West United Methodist Church

 ►General Board of Global Ministries

 ►Early Learning Coalition of Miami-Dade / 
Monroe, Inc.

 ►Florida Department of Health

 ►Monroe County Human Services 
Advisory Board

 ►The Fred M. Klaus and 
Harold L. Murphy Foundation

 ►United Way of the Florida Keys

 ►Berkshire Hathaway HomeServices 
Knight & Gardner Realty

 ►Conch Republic Foster Children’s Fund

 ►The Fisher Family

 ►The Curry Mansion Inn

 ►Eunice Melnick

 ►Meisel Holdings & Santa Maria Suites

 ►Helmerich Foundation

 ►Key West Parrot Head Club

 ►Fury Water Adventures

 ►Monroe County Sheriff’s Office Fund

 ►Star of the Sea Outreach Mission

 ►Foundation and business partners 
providing funding for projects, programs 
and events

 ►Individual and community donors 
and volunteers

Wesley House Family Services is a not-for-profit agency 
designated 501(c)(3) by the Internal Revenue Code. We are 

supported by state and local funders, as well as private 
support through generous donations from the community. 

Financial 
Information

Community Support 
and Fundraising

Events bring awareness to the work Wesley House does every day
to support the children and families in our community. Where the dollars are sPent

Fundraising
3%

Management & General 
Agency

4%

exPenses by PrograM

Full Case 
Management

67%

Inez Martin 
Childcare Center

17%

Family
Services

8%

Healthy Families
Monroe

8%

Some examples of awareness events are:

          Valentine’s Day            Holiday Helpers         Kids Show

               Summer JamMel Fisher Days Conch Republic 
Days

Edith Amsterdam and Edward Knight
Wesley House Family Services bid a final farewell in 2016 to two of our most generous and faithful supporters, with 
the passing of Edith Amsterdam and Edward Knight. Both Edith and Ed were instrumental in developing what has 
become known as one of the best holiday parties in Key West to support 
our children, our Annual Valentine’s Day Gala, which has raised more 
than $400,000 since 2008. The Gala, which originally started in 1983, 
is just one tradition that will continue as part of the many legacies these 
two wonderful individuals left our community.

Edith and her husband Al hosted the first Valentine’s Day Gala at their 
Curry Mansion Inn, still family owned and run by their children who 
have promised to continue their parents’ traditions. Our signature event 
of the year, the Gala closes off the block in front of the Curry Mansion 
to allow dancing and local performers to celebrate each Valentine’s 
Day with our many community supporters, volunteers, board mem-
bers, foster parents and staff. We will miss Edith sitting on the Curry 
Mansion porch overseeing her efforts and the enjoyment of many of us 
each year.  We all thought she was a regal queen, and she made this 
official by becoming the Queen of the Conch Republic in 2014 by rais-
ing the most funds for foster children. We appreciate Edith’s generosity 
and her wanting to help others.  Her heart was one of the biggest we 
have known.

Edward Knight joined Edith in her efforts to raise funds for our agency and its programs (such as the Inez Martin 
Child Development Center and foster children) by pledging his support and staff to host the Valentine’s Day Silent 
Auction. A much anticipated feature of the Gala, it is known by locals as the “largest silent auction ever” in a town 
that has perfected silent auctions!  Ed and his Knight and Gardner Realty staff have volunteered each year to 
gather donations from businesses and individuals of all sizes and values. They then run the huge silent auction tent 
with featured items valued to fit anyone’s budget. The Silent Auction itself brings in more than $20,000 each year, 
allowing Wesley House to fund several renovations and playground additions at Inez Martin, and pay for all of the 
extras the State does not fund for foster children. Ed enjoyed walking around and greeting the crowd of his many 
friends each year, and will be sorely missed not only at our event, but also by the many organizations he enjoyed 
supporting throughout the Keys.

Thank you Edith and Edward for your love and kindness. You will be truly missed!

Program
93%



Commitment to Quality
Wesley House has an enduring commitment to quality and adheres to the best practice concept of developing and 
implementing the most efficient and effective way of delivering services to the public “The Wesley House Way.” 
Wesley House is an accredited organization by the Council on Accreditation (COA). COA has long recognized that strong 

governance and management increase an organization’s capacity to deliver services more 
effectively and thus achieve improved client outcomes.

The agency is committed to maintaining an ongoing Performance Quality Improvement 
(PQI) process. The primary purpose of the Wesley House Family Services Performance 
and Quality Improvement Plan is to ensure that a high quality of service is delivered and 
that the agency mission, policies and procedures are met or exceeded.  The agency holds 
quarterly PQI meetings and wishes to thank the staff, board and community members for 
attendance and support.

 Wesley House Family Services complies with state and federal nondiscrimination laws and policies that prohibit discrimination 
based on age, color, disability, national origin, race, religion, or sex. It is unlawful to retaliate against individuals or groups on 
the basis of their participation in a complaint of discrimination or on the basis of their opposition to discriminatory practices.

Key West & Administration Office
1304 Truman Avenue
Key West,  FL  33040

Marathon Office
937 107th Street, Gulf
Marathon, FL 33050

Key Largo Office
99451 Overseas Highway, Suite 200

Key Largo, FL 33037

Inez Martin
Child Development Center

1100 Varela Street
Key West, FL 33040

Tel:  305.809.5000
Website:  www.wesleyhouse.org

Wesley House Family Services is a nationally accredited not-for-profit organization 
dedicated to protecting and nurturing children and strengthening families

with services spanning Monroe County, Florida.

Mission
Promoting and enhancing the safety, well-being and development of children 

by educating, supporting and meeting the needs of families.

Vision
To develop and encourage a more child caring community.


