Message from the CEO
I continue to be amazed at the passion
of our staff, Board and volunteers! I am
so humbled by the privilege of sharing
the leadership of such a wonderful
organization. I can state with confidence
that I have the strongest Leadership
Team in the Florida Keys. Our Board, led
by Julio Torrado, is wonderfully engaged
in identifying creative solutions and
getting the word out to the community
about the needs of the children and families
we serve, as we recognize no organization can
meet the growing needs of our families alone.

come next year on their accomplishments. We finalized 14
new adoptions in this past year (see article in this report) that
have touched all of us!

Our Inez Martin Child Development Center once again was
recognized for its high quality early education with the
Quality Care Gold Seal from the Department of Children
and Families. In addition, Inez Martin received the David
Lawrence, Jr. Raising the Bar on Quality Award recognizing
the outstanding performance of Christine Patterson and
her staff for exemplifying high quality service delivery to the
children and parents they serve. The prestigious award is
named in honor of David Lawrence, Jr., nationally celebrated
child advocate and champion for children!

Our wonderful, talented CFO, Greg Wheeler, continues to
be my partner in setting the direction of our Leadership
Team. Under his direction, the Finance, Human Resources
and Information Technology departments have had a very
productive year! In addition, we passed our annual Our Kids
audit with flying colors, and expect to receive a successful
independent audit of our agency for 2016-17.

I have been in awe of the accomplishments of our Full Case
Management team. This team performed at the highest level
of any Full Case Management Agency in the Southern Region
EVERY month for fiscal year 2016-17! Tiffany DaSilva and her
team consistently go above and beyond to make sure that
the well-being of every child served is at the forefront of every
decision we make. Our partnership with the foster parents
and the Monroe County Foster Adoptive Parent Association
continues to be strengthened to support these critical
caregivers at every point. Recognized for our successes
with foster parents, we accepted the additional functions of
foster parent recruitment, screening, licensing and support
for all of Monroe County! This team hit the ground running
in May, and are already seeing much success, so more to

Our Family Services and Healthy Families programs continue
to grow even though the teams experienced several
transitions. Michele Buono has joined us as the Director of
Special Initiatives, bringing a wealth of experience to our
Leadership Team, and has helped to define and support a
number of critical transitions. We will miss Molly McAteer,
who retired June 30th as the Program Manager of Healthy
Families, but Yolanda Nogueras and Klara Hale have
successfully led this team to navigate the staff changes well.

Finally, I want to thank our community for its incredible
generosity of time and financial support. Our wonderful
donors, volunteers and Board members have made it possible
to complete the renovations of our third playground at Inez
Martin and sent several children from foster and adoptive
families to the summer camp of their choice. My heart is full
with the gratitude I feel for all of you!

Beth A. Barrett
Chief Executive Officer
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The Early Learning Coalition of Miami-Dade/Monroe County donated back-to-school backpacks
and school supplies. From left: Amber Wookey, Jeremy Wilkerson, Anabel Espinosa, Eric Fisher,
Gloria Martinez, Teri Christian, and Andrea Nathalie.

Giving Families the Tools to
Raise Healthy Children
The foundation of the work of our Healthy Families Monroe
staff is to recognize the importance of a newborn’s health
at birth and the critical care it receives in its first few years.
This past year, eight families graduated from the program
and shared with each other, staff and administrators some
of the highlights of the gains they will take with them as their
families grow. One parent spoke of being a single parent who
knew very little of raising her son, now a healthy and wellbehaved four-year-old!
Modeled after the Nationally Accredited
Healthy Families Florida, this program
serves families in the Middle and Lower
Keys by providing free evidence-based,
in-home services designed to support
expectant and new parents. Healthy
Families Monroe is funded in part by the State of Florida’s
Ounce of Prevention Fund and the generosity of our
community partners including the Monroe County Human
Services Advisory Board. By investing in the beginning of a
child’s life, Wesley House can help prevent problems that
would otherwise require expensive interventions later. The
intent of this voluntary program is to provide families with
the support they need to reach their goals and build bright
futures for their children.

This year our team assisted the parents in developing a
monthly parent support group. Each month the group comes
together to participate in educational and support activities
designed to further promote the healthy development of
the children, as well as provide
critical social support to each other.
The parent group has a “parent
leader” who works with staff in
developing the monthly agenda.
This component has been an
added benefit for parents,
children and staff!
Graduates of the Healthy
Families Monroe program
have gone on to achieve
goals big and small. Wesley
House is now fortunate to employ
two of the recent graduates! By utilizing
the Growing Great Kids curriculum, our staff
work with parents to identify goals, achieve parental bonding,
and implement good nutrition and healthy habits, assets not
only to their own families, but also assets that benefit our
entire community!
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In 2016-2017
there were 14 Adoptions

Skunk visits from
Sheriff's Animal Farm

Activities at the monthly
Healthy Families
Parent Group

Inez Martin
Voluntary Pre-Kindergarten
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Pajama Day at Inez Martin
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Phil Amsterdam and June
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Kids playing at Adoption Day
held at YMCA Park in Key Largo

Article written by Sara Matthis

“They may not have my eyes, they may not have
my smile, but they have all my heart.” That’s a
common quote about adoption … but isn’t it true
of every child? - Kelley Porter
We are, in this world, what we make of it and that includes
family. In the Keys, Wesley House is instrumental in forging
those bonds.
Wesley House strives to place children who enter the foster
system into local households. And, when all other alternatives
have been exhausted, to have them adopted by local families.
That sense of place is a strong connector, as is the extended
family of familiars whether they are neighbors, teachers, case
workers or former foster parents. The network becomes a
comfort to the children.
Kelley and Carl Porter adopted two siblings almost a year
ago. Due to health complications, the young couple have
little chance of conceiving naturally. Kassandra, who likes to
be called Kassie, is 12 and Lance is 11, meaning the adoptive
parents entered the process mid-stream, so to speak, as firsttime parents of pre-teens.
When asked if that’s more difficult than raising a child from
infancy Kelley replied, “Well, we don’t know any better…” In
fact, she said, with pre-teens there are no restrictions placed
on their already active lifestyle. They like to ride bikes, swim
in the canal, go boating and snorkeling, and take long car
trips to Michigan where the couple’s extended family lives.
“When we started talking about adoption, my husband told

me ‘no diapers,’" Kelley said, smiling. “My adopted kids were
born when I was in high school. Honestly, I couldn’t imagine it
any other way. This was meant to be.”
Key West’s Owen Trepanier and Richard Puente came at
adoption from a different direction. As a gay couple, adoption
was a way to cement their dreams of becoming fathers.
They first had to surmount the legality of it all — hoping for
gay marriage to be legalized in Florida so as to ensure their
adopted kids have TWO parents. (ln fact, Owen adopted their
oldest child before it was legal to have two gay parents, a
technicality that has since been rectified).
Owen and Richard are now the supervisors of a very busy
household that includes three children: Gaby, 11, Jayden, 4,
and Andres, almost 2.
What do the two homes share in common? Well, everything
— all the antics of any household. There are rules about
sibling name calling and who’s in charge of which pet.
There are precautions about “stranger danger.” In other
words, households that have concerns about homework,
housework, outings, friends, etc. They brag about their
kids’ accomplishments whether it’s their skill in lobstering
or artistic prowess. Kelley keeps a binder of her children’s
school awards; soon she will need a file cabinet as both are
excelling due to perfect attendance with space and time to do
their homework and participate in extra curricular activities
like band.
Both families have found ways to incorporate their adoptive
children’s biological families into an extended family. Owen
and Richard tend to meet for breakfast with their adoptive

kids’ families at Denny’s in Key West. Kelley and Carl’s kids
have two older siblings who visit the Keys often for a happy,
chaotic sleep over. “I tell their siblings there is always a bed
and always a place at the table,” Kelley said. “The siblings
Skype as often as possible and we observe birthdays and
holidays with gifts for everyone.”
Owen and Richard acknowledge that they find themselves
interacting with their extended family in unexpected ways
from sharing information about social resources, to
helping them learn to balance a checkbook, to opening
their home to visiting biological family members.
“We attended a family wedding in Colorado and also
connected with one of our kid's grandmothers who
lived in the area. She stayed with us at the hotel. It was
fabulous,” Owen said.
Owen and Richard have both said they’ve received thanks
from the extended families of their adoptive children;
otherwise the children would have been “lost in the
system.” Kelley and Carl have the thanks of the kids’ biological
grandparents who are too mature to provide the lifestyle the
two youngsters need.
Richard is a trumpeting influencer, advocating that everyone
sign up for foster care, with an eye towards becoming
adoptive parents.

(L-R) Lance, Carl, Kassie and Kelley have made a happy home on
Big Pine Key.

“Get a taste of what it’s like. Rethink the whole
scenario. There’s no way that you can’t fall
absolutely in love with these children that need
you.” - Richard Puente
Shannon Lucas is an adoption specialist with Wesley
House. She fills three roles — actively recruiting a family
to place a specific child; helping foster kids and foster
families cement the relationship through adoption; and
working with families who want to adopt.
“With the latter, I help them find this ‘mystery’ child
who will fit into their family,” said Shannon. "It’s a
challenging situation because the adoptive child
always feels the loss of his or her biological family
members, no matter the circumstance."
She feels, especially, for the teenagers. “Those kids are
on the verge of losing hope that they will ever have a
family because of their age,” Shannon said.

Clockwise from top: Gaby, Richard, Jayden, Andres and Owen enjoy an
afternoon of lobster hunting near Key West.

“But those older kids still need a family. Where are they
going to go on spring break during college? Who is going to
walk them down the aisle? Who is going to be there when
they have their first baby? Those adoptions are the most
rewarding for me because it’s a challenge to place a child that
doesn’t look ‘little'."

Article written by Kristen Livengood
A picture of Inez Martin hangs at the
Inez Martin Child Development Center
in Key West. The Methodist deaconess
served Key West after World War II and
taught the community’s children with
an open heart, many of whom spoke
little to no English. “She had such an
impact on the program that the building
was dedicated to honor her name,” said
Christine Patterson of the early learning
Deaconess Inez Martin
center.
In the 1920s, the building was created to be the Wesley
House Community Center, serving a diverse population of
mostly migrant children and their families who were settling
in Key West. In 1971, in response to an overwhelming need
for professional child care in Key West, the agency instituted
the area’s first full-time child care center for working parents.
An infant care program was established in 1983. Inez Martin
Child Development Center has been going strong ever since.

The teachers stay up-to-date with the latest learning
technologies through participation in a “Quality Counts”
program, which offers mentor support and grant dollars to
enhance the quality of child care at the facility.
Since the school caters to working families, eligible children
at the school are given backpacks to take home for extra
snacks, for not only them, but for their siblings. The center
contracts with the Early Learning Coalition of Miami-Dade
and Monroe for the school voucher program, which helps
working families to fund the cost of child care. Other
partnerships include the United Methodist Women, United
Way of the Florida Keys, Florida Department of Health’s food
and nutrition program, Klaus Murphy Foundation and the
local United Methodist Church.

The Gold Seal school, ranked with the highest quality care,
serves an average of 86 children in the community from 18
months old through four-and five-year-olds in Voluntary
Pre-Kindergarten. There are only five Gold Star programs in
Monroe County.
“The program as a whole reaps the rewards of a lot of effort
about the quality and the delivery of service to our children,”
said Patterson about the Gold Seal standard. “The ranking
helps keep our accreditation and our quality high.”
The Inez Martin Child Development Center was recently
awarded the prestigious David Lawrence, Jr. Raising the Bar
on Quality Award recognizing a nonprofit, community-based
agency for the highest quality in child care. Only one child
development center is awarded per county.

Pajama Day was a relaxing and fun day for children at Inez Martin Child
Development Center.

Bernadette Pilchak’s two-year-old daughter Nalani has been
with the program since she was old enough to start. “My
experience has been amazing,” said Pilchak. “The fact that
she jumps out of my arms into the teacher’s arms every
morning speaks for itself.”
Pilchak works at two Key West restaurants and said that she
feels the care and learning experience her daughter receives
at Inez Martin is worth praise. “The teachers and caregivers
at Inez Martin are so passionate about what they do,” she
said.

The annual visit by the Tampa Bay Rough Riders brightens spirits and
presents the Inez Martin children with Teddy Bears.

Artwork submitted for the United Methodist Women's calendar of the children of Inez Martin Child Development Center

Inez Martin Child Development
Center is a recipient of the “Gold
Seal” accreditation from The State
of Florida.
This distinction recognizes child
care facilities whose standards
reflect a high quality level of care
and supervision.
In addition to this distinction, Inez Martin Child Development
Center is accredited by the Council on Accreditation (COA).
This is significant as it demonstrates the school effectively
manages its resources and provides the best possible
services to all of its stakeholders.

The children enjoying a visit from the Sheriff's Animal Farm.
Farmer Jeanne Selandar brought Mo the Sloth (right) along
with a turtle, rabbit, skunk, alligator (the baby kind), lemur and
other interesting creatures. Their visit is always a highlight for
the kids.

The diversity of the children and families that call Inez Martin
home mirrors the uniqueness of Key West.
To match their commitment to quality, Inez Martin underwent
a total renovation in 2007. Environmentally conscious, both
educationally and on a macro level, the school teaches
children to be good stewards of our Florida Keys paradise.
The
eco-friendly
building elements
include a secondary
air conditioner that
brings in fresh outside air into the classrooms. Additionally the
school is proud to partner with Eco-Healthy Child Care (EHCC)
to help reduce or eliminate the existence of environmental
health hazards in and around the classrooms.

Children receive backpacks from United Way as
part of the "Backpack for Kids" program. Thanks to
the Klaus Murphy Foundation, United Way and our
priviate donors for this program.
Klaus Murphy
Foundation

Community Support
and Fundraising
Events bring awareness to the work Wesley House does every day
to support the children and families in our community.

Awareness events include:
Holiday Helpers

Valentine’s Day
Gala

Mel Fisher Days

Summer Jam

Kids Show

Conch Republic
Days

Holiday Helpers store volunteers go to work.

Adoption Day Cupcakes

Mel Fisher Days benefits Wesley House.

Inez Martin Child Development Center Children entertain at the
Valentine’s Gala.

Fury Water Adventures provides turkey
dinners for our children and families.

Incredible Silent Auction at the Valentine’s Gala
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►
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►
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►
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►
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►
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►
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Wesley House has long subscribed to the model
of non-profit transparency and posts its financial information
on Guidestar.org where it is a Platinum participant..
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designated 501(c)(3) by the Internal Revenue Code. We are
supported by state and local funders, as well as private support
through generous donations from the community.
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►
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Key Largo, FL 33037
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1100 Varela Street
Key West, FL 33040

Telephone: 305.809.5000

Commitment to Quality
Wesley House has an enduring commitment to quality and adheres to the best practice concept of developing and
implementing the most efficient and effective way of delivering services to the public “The Wesley House Way.”
Wesley House is an accredited organization by the Council on Accreditation (COA). COA has long recognized that strong
governance and management increase an organization’s capacity to deliver services more
effectively and thus achieve improved client outcomes.
The agency is committed to maintaining an ongoing Performance Quality Improvement
(PQI) process. The primary purpose of the Wesley House Family Services Performance
and Quality Improvement Plan is to ensure that a high quality of service is delivered and
that the agency mission, policies and procedures are met or exceeded. The agency holds
quarterly PQI meetings and wishes to thank the staff, board and community members for
attendance and support.

FOR MORE INFORMATION GO TO OUR REDESIGNED WEBSITE:

www.WesleyHouse.org

 esley House Family Services complies with state and federal non-discrimination laws and policies that prohibit
W
discrimination based on age, color, disability, national origin, race, religion, sex, marital status, sexual orientation or
any other characteristic protected by law. It is unlawful to retaliate against individuals or groups on the basis of their
participation in a complaint of discrimination or on the basis of their opposition to discriminatory practices.

